Windermere Community Association

General Meeting – Monday, January 4, 2010
Minutes
Present:  Anne Picton, Cheri Hann, Karen Taylor-Browne, Jo-El Buerlen, Bill Ayrton, Bob Kochorek, and Sherry Avery

Minutes of the meeting held December 7, 2009:
The minutes of the December 7, 2009 were approved.  Motioned by Sherry Avery, seconded by Karen Taylor-Browne and carried.

Matters arising from the previous minutes:
1. Trailer Signage 

Cheri reported that she was not able to reach Jim Miller.  This item was moved to the next meeting.

2. Garbage Collection
Anne reported that the WCA have not been charged for garbage for 2 years.  Anne suggested issuing a tax receipt.  It was agreed to send the garbage collector a $200 tax receipt.  Anne questioned if Your Private Connection got a tax receipt for doing the hall floors and it was determined that they had not.   Cheri will follow up with the Private Connection to determine the amount of the taxable receipt.
Treasurer’s Report:
1. Current status of records

Karen discovered that the bank was charging WCA $7.50 per direct deposit into the WCA accounts.  Karen is following this up with the bank and will report back to the Board.
Karen handed out the current status of the WCA accounts and gave a review.  Karen requested Cheri’s budgetary report for the Kids Christmas party so she can include these figures for the report to the accountant.
2. Draft budget for 2010
The estimated 2010 budgetary figures were reviewed and agreed upon.  The WCA estimates the 2010 operational costs to be $14,562.00. 
Committee Reports:

1. Hall 

Cheri expressed appreciation and thanks to Bob & Mary Kochorek for repairing the stage curtain.
Cheri reported that the heat vent ducting still required repair and she would make the arrangements for this repair.  It was agreed that the electricity bill may have risen due to the ducting falling off of the vents.
2. Christmas Party /Talent Show
Cheri reported she charged $2 admission, with donations and admission $86 dollars was raised and the concession raised another $26.00.  There were a few vender tables set up at the Hall. Talent Show went very well.    Jade Bowen was the winner of the Talent Show, Jade writes and sings her own songs.  Jade will sing a set at the Windermere Winter Games and she will lead everyone in O Canada, in both English and in French, when the torch approaches the Windermere Beach.
3. Olympic Torch 

Cheri reported that the Kinsman group will be providing the food at the event, WCA has not asked them for a donation; however she suggested that the Kinsman come and volunteer their time at the Fall Fair.  
The rink has been purchased and should be arriving this week into Windermere.  WCA will be looking for community sponsorship for the rink, currently $2,000 has been raised with community sponsorship. The Windermere Fire Department has volunteered to flood the rink.  
The next Torch public meeting is will be held at the Community Hall this coming Thursday, January 7th.   Cheri gave a quick overview of the entertainment schedule and shared that the Walsh family have kindly donated a generator to assist with the electrical required for the entertainment.  
Kyle Burly has been hired to build the commemorative bench.  Those in attendance agreed that the commemorative bench should be displayed at the Windermere Public Beach and arrangements will need to be made in the spring to have the bench secured.

The Canadian Flag arrived and signatures have started to collect on its border; Cheri estimated that after the purchase of the flag there is enough money left over to purchase a flag pole and display the flag after the event at the Community Hall.  
New Business:
1. Membership Mail out
Karen stated that she will be able to generate the membership mailing labels once she has the report.  Sherry Avery will assist Karen to pin point which addresses from the WCA membership list that seasonal residence.  Deadline for all the reports is January 15th and Karen is to ask Don Osbourne for his assistance with the report format.
2. Hidden Bay Association Fundraiser 

Cheri reported that the Hidden Bay Association raised $1500.00 at their New Year’s Eve Fireworks Party to which they donated to the WCA.  These funds will be used to assist with the purchase Thank you letters will be going out to those responsible for this donation.
Meeting adjourned at 8:45 pm.
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